Joint Parish Council Action Plan for May 2020 - May 2021

Action How would this be Cost Impact By when By whom Completed Further
achieved? actions/Comments




documents as the
Council.

Offer residents
opportunities to
ask questions and
comments
throughout the
meeting, where
appropriate.

ZOOM meetings from July
2020 were attended by
residents.

Opportunities were made at
the beginning of the
meeting for questions and
observations during the
Public Participation session.
Residents could also email
the clerk with questions
and observations.

Engage with
residents to focus
on local issues
through their
involvement in
committees/projec
Ts.

Chairs of Committees
share their projects on
social media and ask if
people are interested in
Jjoining.

Once a month, on a rota,
Chairs of Committees
stand outside One Stop to
discuss projects with
residents.

Nil

Residents will want to attend
meetings and engage with the
Council.

Residents will have shared
ownership of projects,
ensuring sustainability.

ASAP

Chair and Chairs of
Committees

This will not be able to be
put fully into effect until
Council meetings can return
to normal with current
restraints of Covid-19.
However, this is already
happening in some areas
where social distancing can
be maintained ie Friends of
Henley Railway
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partnership with
local businesses.

Matter Group.

Councillor reports back at
each Parish Council
meeting.

Local businesses are
invited to attend Parish
Council Meetings.

going forward and how can
support them.
Businesses feel supported.

Sub-Committee

Continue the good Set up a Community Approx £120 Residents will have a central June 2020 Chair and Clerk October Community Helpline to be
work set up for helpline. Speak to per year for place to ask for help. 2020 launched November 2020 -
volunteers around surrounding villages that line rental. Article in the Henley Focus
Covid-19 o ensure | this has been set up to see to advertise the service.
our vulnerable what it involves.
residents continue Volunteers were very
to be looked after, | Thank current volunteers Hand deliver small gift and Tuesday 29™ May | Chair All delivered | appreciative and many have
ensuring an even for all their help. note showing thanks to each 2020 and agreed to the JPC retaining
wider sense of volunteer. received. their data to be used for
community. 29™ and 30™ | future volunteering
May 2020 opportunities.
39% of respondents to the
recent JPC Covid Survey
said they would be willing to
volunteer in another lock-
down.
Establish an Set up a link Councillor to Nil Parish Council understands Ongoing Chair of JPC promoted 'Eat out to
effective liaise with Henley Business what local business needs are Communications help out' campaign on JPC

social media.

Video of local businesses
done via JPC and WCC.
Information regarding new
Business Grants - August
2020, disseminated to local
businesses via email and
social media.

This needs to relaunched in
2021,
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Give each
committee their
own pot of funds on
which to draw upon,
to ensure their plan
could be
deliverable without
the need to ask
permission to spend
funds for each

Rewrite terms of
reference for each
committee.

Chairs to add to their
written report a section
about their finances to
show the other Councillors
and residents how that
money had been spent with
an adequate audit trail to

Cost is already
in current
budget -
Emergency and
Maintenance -
£10,000

Town Welfare -
£5,000

Committees more ability and
efficiency and autonomy to
push their projects forward.

Finance
Meeting/Ordinary
Meeting in June
2020

Chair and Chair of
Finance Committee

June 2020

Councillor Handbook
updated with new Terms of
Reference for each
Committee.

Emergency and
Maintenance - £10,000
Town Welfare - £5,000

thing they ensure compliance.
purchase.
Greater Simplify the Grant Cost is already | An open and transparent Begin planning in Chair of Grants Update reports were

accountability by
organisations
requesting funding
each year through
the Grants process.

application form with a
clear schedule for
organisations to follow.
(This should include a
meeting prior to the
Grants Committee decision
and a meeting after the
decision to discuss any
caveats put into place for
their funding and/or to
appeal the Council's

in current
budget -
Approx
£20,000 to be
spent each year
oh community
organisations

process aimed at delivering
necessary funds to our local
hardworking organisations,
whilst ensuring efficiency and
sustainability and more
importantly, accountability to
the residents about how their
precept is being used.

(No Councillor that is a
Trustee of an organisation
may sit on the Grants

August 2020.

Sub-Committee
with Grants Sub-
Committee.

received from all
organisations that were
originally allocated over
£2000.

October 2020 - second
tranches of payments made
to all but one organisation.
New format for 2021
grants - Applicants invited
to an EGM on Zoom on
15.2.21.
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decision where appropriate
and in line with guidance)
Grants Committee to
explore how grants could
be applied for at a further
point in the year to ensure
all organisation's funding
requests can be meft.

Committee - It is recognised
that under another section on
this Action Plan, that every
organisation will have a
representative from the
Parish Council but they are
there only in a supportive
role)

Negotiate with
Network Rail to
secure railway
station building
lease by adoption
Apply for funding /
grants for
redevelopment of
station building
Apply and secure
license for
surrounding areas
of platforms
Continue
negotiations with
WMR for carpark
station access /
lease

Work with relevant bodies
to adopt the railway
station building and
associated land.

Costs unknown
at this stage.

Railway building will be
adopted by the JPC, will be
refurbished and will house
appropriate community
facilities ie Café

Ongoing

Town Welfare
Sub-
Committee/Friends
of Henley Railway

We have agreement in
principle for station lease
with a peppercorn rent and
25-year lease. Renovation
will be funded by grants
and crowd funding.

Once renovation is
completed the building will
become a community cafe /
hub.

Continue onto Action Plan
for 2021-2022.
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signage to carparks
& tourist points of
interest

appropriate companies
Decide on appropriate
locations and see if
planning consent is
required

to include maps
below.

Henley will be easier to find
for visitors to the town.

Build a closer JPC Website promotion Nil Businesses will see an Ongoing Town Welfare JPC promoted Eat out to
working Local advertising increase in footfall and will Sub-Committee in help out' campaign on JPC
relationship with opportunities flourish, ensuring the High partnership with social media.
local businesses to | Business to business Street remains open and Comms Sub- Video of local businesses
encourage “shop support vibrant Committee and done via JPC and WCC.
local” ‘Henley Business Matters' local businesses Information regarding new
forum to be reintroduced Business Grants - August
Stalls available at market 2020, disseminated to local
for local businesses businesses via email and
social media.
This will be relaunched in
2021
Continue to work Discuss with relevant Nil Henley and Wootten Wawen Ongoing Town Welfare This has ben achieved with
with the rail bodies to see the will benefit from increased Sub- a Treasure Trail created
company to develop | possibilities. tourism Committee/Friends with Henley as a main stop-
hop on / hop of f of Henley Railway over between Stratford
train service along and Birmingham.
the Heritage Line.
Improve town Gather quotes from Approx £5000 | Key points of interest around | August 2020 Town Welfare All signage updated and

Sub-Committee

Heritage Trail & U R Here
boards installed.

Design completed for
welcome boards and new
carpark signage, now
awaiting approval from WCC
for installation of signs.

10|Page



11 |Page




