Joint Parish Council Action Plan for May 2021 - April 2022

Action How would this be achieved? Cost Impact By when By whom Completed Further
actions/Comments
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Work in partnership
with local organisations
to ensure they are
sustainable and
efficient.
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Have a Parish Council representative join
each organisation

Organisations:

. The Hub - Elaine

HWMT - Kate

Guildhall - Wendy/Angela/Julie
Henley in Bloom - Elaine

Memorial Hall - Marijana

Library - Elaine

. Heritage Centre -
Wendy/Angela/Julie

8. SCAN - Ray

9. Evergreens - Gig

10. Neighbourhood Watch - Elaine

11. Memory Lane - Church - Jacqui and
Kate

12. Christmas Lights - Elaine

13. Scouts, Beavers, Cubs - Elaine

14. W.T - Elaine

15. Henley British Legion - Gig and Kate

NooswN -

NIL

Parish Council has a
greater understanding
of how each
organisation works and
what each is trying to
achieve.

Parish Council can
then see how they can
support each
organisation.

The organisations feel
supported by the
Parish Council.

September
2021

JPC Members

Volunteers
from local
organisations

Most
organisations
have met with
their JPC reps
and know who
to contact for
further
support - see
report on
website.

To organise meetings
and report back on:
HWMT - Kate
Memorial Hall -
Marijana
Henley British Legion
-Kate and 6Gig
Evergreens - Gig
SCAN - Ray
Guildhall and Heritage
Centre -
Wendy/Angela/Julie




‘Happy to Chat' bench
to be installed and
promoted to combat
loneliness

Local contractor to install bench in
agreed position on Riverlands

Local community has a | November Elaine and October 2021 -

place to chat to 2021 Ray Quotes given - MB

people to help combat tasked with choosing a

loneliness. suitable bench -
report back in
November




Action How would this be achieved? Cost Impact By when By whom Completed Further
actions/Comments
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Speed Awareness - Elaine in liasion with John Clarke

Understand how to
access County Council
pots of money for
funding around speeding

initiatives

Ensure Henley is on the
WCC Priority Radar.

JC in dialogue with John Horner (WCC)
and others to understand what funding
is available and how to access.

Liaise with WW to make a stronger case NIL
for the road between Henley and
Wooten to WCC

Henley ensures
speeding awareness is
a priority for higher
authorities.

Henley remains a
priority area for
discussion and
funding.

September
2021

Ongoing JC

Action How would this be achieved? Cost Impact By when | By whom Completed Further

actions/Comments

Recruit CSW and CC Post on Social Media. NIL Trained volunteers to ASAP JC/KE July 2021 Volunteers recruited

Volunteers manage the schemes. and a working party
established.

Obtain community speed | In conjunction with WCC then NIL Residents were more ASAP JC/KE September Stickers and posters

stickers advertised in Henley Focus and social aware of the scheme. 2021 given out and

media distributed.

Access to WCC Agree who these would be distributed to NIL Residents were aware ASAP JC/KE

Community packs and - delivery by Councillors of schemes in the

distribute to residents area

Ongoing.
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Continue to liaise with Ensure meetings are regular and NIL Henley remains a Ongoing JC Ongoing

WCC around speeding documented to ensure progress is made. priority area for

issues within Henley. discussion and

funding.
Parking Facilities - All JPC
Action How would this be achieved? Cost Impact By when By whom Completed Further

actions/Comments

On September agenda, | Give costings for this piece of work and £5000 A cohesive plan for September EF September Payment can be made

ask Councillors to agree | outline a schedule of events. parking in the town 2021 2021 via Clerk's delegated

a cost to employ the will be implemented. duties.

services of Peter Lowe

(parking consultant) to

formulate a cohesive

plan for the town.

Meet with stakeholders | Arrange a meeting in October to lay Peter's costs | A cohesive plan for October EF September Initial meeting with

of car parking in town down initial thoughts parking in the town 2021 2021 Clerk and Chair to

and Peter Lowe to see will be implemented. begin to outline plans

how all parties can work - 16.9.21 - Report

together. back to full council in
October meeting.
EGM proposed for
15.11.21

Share initial plan with Set an EGM with one agenda item of Peter's costs | A cohesive plan for November EF EGM Meeting on

Councillors and car parks. parking in the town 2021 15.11.21 - ideas in

residents and
Businesses at an EGM
in November.

will be implemented.

meeting put forward
to the next meeting in
January 2022.
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Action How would this be achieved? Cost Impact By when By whom Completed Further
actions/Comments




Ensure there is a Establish Flood Wardens in each road NIL Reduce the risk of October EF/KE To be on next year's
regular check of drains | alongside Neighbourhood Watch to drains overflowing 2021 plan.
across town to stop report issues back to the JPC. when there is a
debris from JPC then informs WCC of which drains significant downpour
accumulating. to clean. which in turn reduces
the risk of flooding to
residents and
businesses.
Ensure the sluice gate Regular contact with EA - this to form NIL Reduce the risk of September EF/RE September These issues have
at Wootten is open part of the discussion on 17.9.21. flooding along the 2021 2021 been discussed with
when there is river as water can go The Environment
significant downpour. downstream. Agency and WCC so
they are aware of the
repercussions of this
happening again.
Ensure the bridge at RE to check who is responsible for this. NIL Reduce the risk of September RE/KE/EF These issues have
Camp Lane is not KE to check the bridge monthly and flooding along the 2021 been discussed with

clogged by debris.
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report back to RE to liaise with
Environment Agency?

river as water can go
downstream.

The Environment
Agency and WCC so
they are aware of the
repercussions of this
happening again.
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Action How would this be achieved? Cost Impact By when By whom Completed Further
actions/Comments




Install a bench on the
south side of the path.

Buy a bench and get Colin to install it in
the necessary location.

Approx £200

A place will be
available to sit in
Littleworth.

October
2021

GE/RE/MB

EF to contact Yew
Tree Garden Centre
about the ‘Happy to
chat' bench to see if
it can be used at this
site if still available -
this is no longer
available.

Quote sought in
September 21 - MB
to decide on wood and
report back in
November 2021.

Ensure play equipment
is maintained and
littering is dealt with
effectively.

Work with Colin and Komplan to ensure
the equipment is maintained including
fencing of the parks.

Colin to add litter picking of Jubilee
Park to his daily duties when he is in
town.

NIL

Park areas will look
well maintained.

Ongoing

GE/Colin/MB

Henley Rubbish
Friends meeting once
a month from
September 21 so will
help with this.

Colin to be trained by
Komplan so he can be
more effective in
maintaining play
equipment - Date???

Community Payback - Ray

Further
actions/Comments

can be completed over
the next 12 months.

(ie leaves) and PROJECTS (ie Jubilee)

direction and have
shared expectations
and will prove to their

Action How would this be achieved? Cost Impact By when | By whom Completed
To put together a Look at the jobs that need to be Cost of The Community September Ray Ongoing
schedule of works that | completed and separate into ANNUAL materials Payback Team is given 2021

An initial schedule of
works has been
developed and shared
with Colin. This has
now been added to
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