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A little about me

A First elected as the Warwickshire Police and Crime
Commissioner in 2016 and-etected for a second term
In May 2021.

A Warwickshire born and bred

A 15 years of experience as a Stratford District Councillor

A 25 years in the Territorial Army
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A Founded and ran my own business for 28 years.
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My Office

Deputy Police and Crime Commissioner
EmmaDaniell In post since May 2022

Small Team to support delivery of the Police and
Crime Plan and my statutory functions

Chief Executive and Monitoring Officer

Chief Finance Officer and Commisisoning and
Grants Officer

Communications and Engagement Team
Policy and Partnership Team

Business Support and Assurance Team
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Role of the Commissioner

As Police and Crime Commissioner some key duties are

Hear from
residents and
communities

Be your voice to
the Police

Set a proportion o
Publish a Police g Council Tax to pa

and Crime Plan for policing
(precept)
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Role of the Commissioner

As Police and Crime Commissioner my duties are to:

A Secure the maintenance of efficient and effective police
force for area

Hold the Chief Constable to account

Hold the police fund. Set the Council Tax precept, with a
duty to have regard to the views of the residents

Issue a Police and Crime Plan, and Annual Reports

Bring together partnerg such as in Community Safety
Partnerships and Criminal Justice

Commission Services and make grants
A Engage local people and victims of crime
A Scrutinise force complaints and complete reviews
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The Police and Crime Plan

Vision: Communities across Warwickshire feel safe and supported, with crime investigated effectively, better outcomes achieved and

1. Fight crime and
reduce reoffending

Shared outcome:
Co-ordinated action disrupts
and deters the most serious
and harmful crimes and
those which cause most
concemn to communities,
with offenders brought to
Justice and less likely to
reoffend.

Violent crime

County Lines and knife
crime

Organised crime
Drugs, exploitation, fraud
and cyber crime

Re-offending
Substance misuse,

managing offenders

reoffending reduced, leadingto increased confidence in the criminal justice system.

To achievethis, my priorities are to:

2. Deliver visible and
effective policing

Shared outcome:

A visible police presence
with strong welfare support
deals effectively with local
issues through innovative
use of resources, delivering
value for money for the
taxpayer.

Extra officers

Including staff welfare and
tackiing officer assaults
Neighbourhood policing
Rural crime, burglary,
vehicle crime and theft

Transforming the force
Better IT, buildings and fleet,

including for the environment

3. Keep people safe
and reduce harm

Shared outcome:

Women and girls are
protected from violence,
vulnerable people are
safeguarded and there is a
sustained reduction in the
numbers of people killed and
seriously injured on our
roads.

Areas of focus:

Violence against women
and girls

Including domestic abuse,
sexual violence, stallking

Vulnerability
Mental health, hate crime
and homelessness

Road safety
Reducing death and injury

4. Strengthen
communities

Shared outcome:
Communities are
empowered to shape how
policing and community
services are developed and
delivered, with strengthened
partnership working building
public confidence and
resilience to crime.

Involving communities
Listening to people and using
volunteers

Crime prevention
Supporting communities to
deter criminal activity
Partnership working
Community safety and
collaboration.

5. Deliver better
justice for all

Shared outcome:

Victims and witnesses have
a better experience from the
point of reporting crime to
receiving an outcome, with
clear pathways to tailored
support services and
improved confidence in the
process.

Victims and witnesses
Victim and witness rights and
securing specialist support
Improved Communication
Across policing and the
criminal justice system
Justice outcomes

Better investigations and
timelier results

Delivering value for money for the taxpayer through a good and balanced budget and efficient and effective services.
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PCC Grants (Countywide)

A Business, Rural and Cyber Crime Advisors

A Warwickshire County Council Prevent Officer

A Domestic Abuse & Sexual Violence support services
A Mental health support services

A Mediation services for neighbourhood disputes

A Knife crime awareness for young people

A Art/creative activities for young people

A Community Safety Partnerships

A Street pastors and neighbourhood watch initiatives
A Counsellingservices for victims of crime

A Support services for homeless people
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PCC Grants £1m+
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PCC Grants In Stratford upon Avo

A New Hope Anger Management Course Delivery

A Stratford Street Pastors

A Advanced Rider Skills for Li{fRoad Safety)

A ReCycle Bike ProjedRoad Safety)

A County Lines diversiog music sessions for young people

A County Lines joint interventiongmobile CCTV, window
and door locks and awareness training)

A Stratford Business Improvement District
A Additional CCTV for the night time economy
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PCC Road Safety Grant

A £250,000 is available through the
Road Safety Grant, £69,000 has been
allocated

)
O% A Projects funded focus on engagement
‘ and prevention of road traffic
Rt accidents and bad road user
Road Safety Fund behaviour through education,
training, and some enforcement.

A Grants so far focus on the most vulnerable road users, including youn
people, motorcyclists, prdicense and provisional license holders and
horseriders
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PCC Commissioned Services

A In 2019 we launched our first commissioned services.

A Over £2 million of services in drugs and alcohol, child sexual
exploitation, sexual abuse and violence, domestic abuse, and
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A The commissioned process emphasises a partnership approa
expectation of cdocation to help streamline services and
Improve their efficacy and efficiency.

A A 3 year commissioning plan to provide stability and confidenc
to the services and their service users.

A We are in the process of recommissioning services for the ne
3-5 years
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Contact us

Warwickshire PCC

@WarwickshirePCC

Home . . Tweets  Tweets & replies  Media
Warwickshire PCC&

Sign up to our newsletter

www.warwickshirepcc.gov.uk
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