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1. Purpose and Status 
This Scheme of Delegation sets out the specific decision‑making powers delegated by Henley‑in‑Arden Joint Parish Council (“the Council”) to its officers and, where applicable, to the Chair and Vice Chair.
It supplements the Council’s Standing Orders and Financial Regulations, which remain the primary procedural and financial governance documents.
Nothing in this Scheme overrides statute, Standing Orders, or Financial Regulations.

2. Delegation to the Clerk
Under s.101 Local Government Act 1972 and Standing Orders, the Clerk is the Council’s Proper Officer and is authorised to:
2.1 Day‑to‑day operational management
• 	Manage the Council’s services, assets, land, contracts and routine operations.
• 	Instruct contractors for routine maintenance, safety works and urgent repairs within approved budgets.
• 	Manage correspondence, enquiries, FOI requests, and statutory notices.
• 	Implement all Council decisions.
2.2 Governance and statutory functions
• 	Issue summonses, publish agendas, and sign notices (Standing Orders).
• 	Act as Proper Officer for all statutory functions not reserved to Council.
• 	Manage elections, co‑options, declarations of acceptance, and registers of interests.
2.3 Planning
• 	Submit comments on planning applications where the Council has previously agreed a position, or
• 	Where deadlines fall before the next meeting, following consultation with the Planning Working Group, obtaining a majority decision by email from full council
(All responses must be reported to the next Council meeting.)
2.4 Emergency powers
In consultation with the Chair (or Vice Chair if the Chair is unavailable), the Clerk may take urgent decisions necessary to protect:
• 	public safety
• 	Council assets
• 	legal compliance
• 	continuity of service
All such decisions must be reported to the next Council meeting.
2.5 Execution of Legal Deeds (Standing Delegation)
The Clerk is authorised to sign deeds required to give effect to decisions already taken by the Council, including decisions made under delegated authority within this Scheme, where timely execution is necessary to avoid delays in receiving funds or completing approved actions. This delegation shall be exercised in consultation with the Chair and Vice Chair and does not extend to making new decisions or entering into new commitments.



3. Delegation to the Responsible Financial Officer (RFO)
The Clerk is also the RFO and is authorised under Financial Regulations to:
3.1 Financial administration
• 	Manage day‑to‑day financial transactions.
• 	Maintain accounts, payroll, VAT, and financial records.
• 	Prepare the budget and financial reports.
3.2 Spending authority
In accordance with Financial Regulations:
• 	Authorise expenditure within approved budgets up to the Clerk/RFO limit (as set in FRs).
• 	Manage procurement processes within the thresholds set in FRs.
• 	Arrange payments, banking, and reconciliations.
3.3 Grants and external funding
• 	Submit grant applications where the Council has approved the project or where deadlines require urgent submission (reported to next meeting).
• 	Manage grant claims, monitoring, and compliance.

4. Delegation to the Chair and Vice Chair
The Chair and Vice Chair have no separate decision‑making powers except:
4.1 Urgent decisions
Where an urgent decision is required before the next Council meeting and cannot reasonably be deferred, the Clerk may act in consultation with the Chair and Vice Chair.
4.2 Ceremonial and representational duties
The Chair may represent the Council at civic events and issue statements consistent with Council policy.




5. Matters Reserved to Full Council
The following cannot be delegated:
• 	Setting the precept
• 	Approving the annual budget
• 	Borrowing
• 	Audit and AGAR approval
• 	Adoption or amendment of Standing Orders, Financial Regulations, and this Scheme
• 	Appointment of Chair and Vice Chair
• 	Major contracts above the thresholds in Financial Regulations
• 	Acquisition or disposal of land
• 	Strategic policy decisions
• 	Any matter specifically reserved by Standing Orders or statute

6. Reporting and Transparency
• 	All delegated decisions must be recorded and reported to the next Council meeting.
• 	The Scheme of Delegation will be reviewed annually at the Annual Meeting.

7. Relationship to Standing Orders and Financial Regulations
This Scheme should be read alongside:
• 	Standing Orders (governance and procedural rules)
• 	Financial Regulations (financial controls and spending limits)
Where Standing Orders or Financial Regulations already define a process or limit, that document takes precedence.
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