CHAIR’S REPORT –  5 MAY 2026

· If you’ve walked through Henley’s parks recently, you’ll have noticed a significant round of new tree planting. HortiHenley has done an excellent job delivering the full programme before the 30 April deadline required by Stratford District Council, which awarded the £10,000 Tree Grant. Our thanks go to both HortiHenley and Stratford District Council for supporting this investment in Henley’s green spaces.
The scheme was designed to balance tree planting with maintaining open recreational space. Locating trees along pathways allows for environmental enhancement and visual amenity, while preserving the majority of grassed areas for activities such as ball games.
Some residents have understandably raised questions about watering and the recent warm weather. To reassure everyone, HortiHenley inspected every tree planted in April over the weekend. The good news is that 75 of the 80 trees are establishing well, showing new buds, leaf growth and early blossom, which is exactly what we would expect at this stage. A small number — one willow and four alders — are struggling slightly due to a combination of poor soil, shading from larger trees and the dry conditions. These trees are now being watered more frequently and given additional feed, and they will continue to be closely monitored. Further updates will be shared if needed.
· ………..Which leads me nicely on to the fact that The JPC is looking into the cost of extending the tarmacked pathway at Riverlands. With the new avenue of trees now in place, extending the pathway would improve accessibility for wheelchair users and those with pushchairs, and encourage more people to enjoy the space. It is anticipated that the project would be funded from CIL monies, which are specifically intended for local infrastructure improvements.

· The Annual Parish Assembly on Monday 20 April was a great success this year. It was brilliant to see so many of our community groups in the room, the atmosphere was genuinely lovely, and it really showed what Henley can do when everyone comes together. The free wine, beer, pizzas and raffle certainly helped things along, and it was great to see people staying, chatting and actually enjoying themselves rather than rushing off the minute the meeting ended.  A big thank you to the Youth Councillors who attended and collected comments for our comments box on the night.  We’ve now reviewed them all. They gave us a really helpful snapshot of what residents think about Henley - the positives, the concerns, and the things people want to see more of.  
We’re already thinking ahead to next year and want to make it even bigger and better. We’ll be putting out regular social media posts, getting posters into the shops, and doing a leaflet drop so more residents know it’s happening and feel encouraged to come along.
A huge thank‑you to everyone who came — the Assembly is, at its heart, an event by the community for the community, and it was wonderful to have so many of you there.
· We’ve had the payback team back in Henley over the last couple of weeks, they have done some weeding along the High Street, stuck dog fouling stickers to the bins and put up litter signs around the town as well.  We have a huge issue at the moment with dog fouling being left by its owners.  We have reported the recurring incident outside Dell Court to SDC Environmental Protection and this area will now be monitored.  Please report any other incidents of regular fouling and we will alert SDC to these as well – Operation Doggie Doo Daa – DON’T is now officially underway, and we won’t rest until Henley’s pavements, grass verges and parks are clean and safe for everyone to enjoy.

· We’ve had a few comments about the JPC “sitting on” a lot of money, so I just want to clarify what those funds actually are.  Just to clarify our reserves: the majority of our earmarked funds — around £100,000 — is made up of CIL and S106 money, which can only be spent on specific types of infrastructure. The remaining earmarked reserves, roughly £55,000, are set aside for maintaining and replacing JPC assets such as signage, benches, bins, the bus shelter, the Town Clock, tree works, and the Croft car park. These pots have always existed, but our new finance system now shows them clearly so residents can see exactly how the funds are allocated.
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