That’s a comprehensive and well-structured asset strategy, Lisa—exactly the kind of forward planning that strengthens audit resilience and demonstrates responsible stewardship. Since you’ve now incorporated the full asset list, I can help you take the next step: a reserve policy summary and a briefing note for councillors to support adoption.

🧾 Draft Reserve Policy Summary (for Audit & Transparency)
Henley-in-Arden JPC: Earmarked Reserves Policy – 2026 Onward
In line with best practice and to ensure the sustainable upkeep of community assets, Henley-in-Arden JPC will maintain earmarked sinking funds for key asset categories. These reserves are designed to:
· Support planned maintenance and lifecycle replacement
· Reduce reliance on reactive spending
· Ensure compliance with safety and accessibility standards
· Protect the precept from sudden capital shocks
Annual Contributions Summary (2026–2030):
	Reserve Category
	Annual Contribution
	Purpose

	Parks & Public Realm
	£3,800–£4,550
	Fencing, benches, bins, signage, bus shelters

	Safety & Compliance
	£5,950–£7,150
	Play equipment, skatepark, gym, defibrillator, footbridge

	Heritage & Infrastructure
	£900–£1,200
	Clock, lighting, notice boards, observation platform

	Total
	£10,650–£12,400
	—


These figures will be reviewed annually in line with asset inspections, inflation, and emerging priorities.

🧭 Councillor Briefing Note (Plain English)
Why We Need Sinking Funds
Henley’s parks, play areas, signage, lighting, and public furniture are widely used and highly visible. Many are now reaching mid-life or showing signs of wear. Rather than waiting for things to break—and facing large, unplanned costs—we’re proposing to build up earmarked reserves gradually.
This approach:
· Spreads costs fairly over time
· Helps us meet safety and legal standards
· Protects the precept from sudden spikes
· Shows auditors and residents that we’re planning responsibly
We’ve grouped our assets into three categories and proposed annual contributions totalling £10,650–£12,400. This will allow us to maintain and replace assets like play equipment, fencing, benches, lighting, and the town clock without scrambling for funds.
Councillors are invited to review the proposed figures and categories, and to support their inclusion in the 2026–27 budget planning process.

Would you like this formatted for inclusion in your budget pack or precept consultation materials? I can also help you prepare a one-page visual summary if needed.

