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FINANCIAL RISKS

	[bookmark: _Hlk74997236]
Review

	
Description
	
Impact
	
Likelihood
	
Impact
	
Further Action

	
Mitigation

	
January 2026
	
Precept falling short of planned budget
	
Precept level insufficient to meet approved budget and planned service delivery
	
	
	
Continue to refine forecasting; review reserves annually to ensure adequate contingency; consider staged precept adjustments where necessary 
	
Budgeting process to commence in October and be finalised in January. Revisions can be made at any time to bring in additional funds from reserves or use of CILS [or other] or to change activity to produce more income. Projected spending must be reviewed and sanctioned by body council on a monthly basis, commencing in March for the following year. Budget tracking on a monthly basis, displayed on website.


	
January 2026
	
Misappropriation or loss of funds
	
Loss of council income and possibly assets.
	
	
	
None required

	
Dual authorisation for payments; bank reconciliations reviewed monthly; financial reports to council; Chair oversight

	
	
	
	
	
	
	

	
January 2026
	
Inaccurate financial records
	
  Potential illegal practices, damaging enquiries by revenue authorities, misappropriated accounting.
	
	
	
None required
	
Monthly banking reconciliations Cashbook maintained up to date and balanced regularly; Council agrees all expenditure via schedule of payments at each meeting; Payments supported by quotes, PO’s and invoices; Internal Audit review meetings with all subsequent recommendations acted on. Adequate training for Clerk/RFO to undertake role. Finance check of records by two councillors annually. Budget tracking on a monthly basis, displayed on website.


	
	
	
	
	
	
	

	
January 2026
	
HMRC non-compliance issues.

	
Potential illegal practices, damaging enquiries by revenue bodies.

	
	
	
None required
	
Council contract out to Payroll specialist. RFO acts on PAYE requests before the 21st of each payment month. Records checked by two councillors annually.


	January 2026

	Failure to comply with financial regulations
	Failure to comply with Financial Regulations leading to unlawful or improper financial activity
	
	
	Reinforce adherence at meetings; ensure all members have up‑to‑date copies
	Annual review of Financial Regulations; RFO oversight; councillor training; internal audit checks; dual authorisation for payments

	
	
	
	
	
	
	

	January 2026
	Unexpected expenditure or overspend
	leading to pressure on reserves and inability to deliver planned services
	
	
	Strengthen forecasting
	Budget monitoring; earmarked reserves; council approval for virement

	
	
	
	
	
	
	

	January 2026
	Fraud or cyber-attack
	resulting in financial loss, data compromise, or operational disruption
	
	
	Move to .gov.uk domain once live; review cyber‑security guidance annually
	Secure banking; password protocols; cloud backups; move to .gov.uk domain underway; dual authorisation for payments

	
January 2026
	
Internal Audit



	
Identifies significant weaknesses or non-compliance.

	
	
	
Continue annual review of auditor appointment and ensure recommendations are tracked to completion
	
Independent internal auditor appointed annually; scope agreed by council; timely provision of documents; action plan implemented for any recommendations.

	
January 2026
	
External Audit
	
External auditor issues a qualified opinion or raises statutory concerns
	
	
	
Maintain compliance timetable and ensure all supporting evidence is retained and accessible
	
AGAR prepared in accordance with Practitioners’ Guide; internal audit completed before submission; statutory notices published; RFO oversight















	
HIGH

	
MEDIUM
	
MODERATE
	
LOW
	
NEGLIGIBLE





GOVERNANCE AND COMPLIANCE RISKS

	
Review

	
Description
	
Impact
	
Likelihood
	
Impact
	
Further Action

	
Mitigation

	
January 2026
	
Failure to meet statutory deadlines (AGAR, Transparency Code)
	
Missed legal deadlines; adverse audit comment; reputational harm
	
	
	
None required 
	
Annual timetable; RFO monitoring; internal audit

	
January 2026
	
Inadequate internal controls
	
Weak governance; increased risk of error or fraud
	
	
	
Annual review

	
Internal Controls Statement; internal audit

	
	
	
	
	
	
	

	January 2026
	Councillors acting outside authority
	Unlawful decisions; personal liability; reputational damage
	
	
	Reinforce at meetings
	Scheme of Delegation; Clerk/RFO guidance

	
	
	
	
	
	
	

	January 2026
	Failure to comply with Financial Regulations
	Unlawful expenditure; audit qualification; reputational harm
	
	
	Reinforce adherance
	Annual review of Financial Regs; RFO oversight; councillor training
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OPERATIONAL RISKS

	
Review

	
Description
	
Impact
	
Likelihood
	
Impact
	
Further Action

	
Mitigation

	
January 2026
	
Website non‑compliance (Accessibility, Transparency Code)
	
Audit criticism; reputational damage; legal non‑compliance
	
	
	
Complete once live
	
New website build underway; accessibility audit planned

	
January 2026
	
Loss of data
	
Operational disruption; GDPR breach; reputational harm
	
	
	
Move to .gov.uk domain

	
Cloud storage; regular backups

	
	
	
	
	
	
	

	January 2026
	Allotment issues (tenancy, safety, disputes)
	Complaints; liability; reputational harm
	
	
	Further review in two months required
	Tenancy agreements; inspections; Clerk oversight.  Once all tenancy paperwork, contact details and email addresses are fully updated, investigate reinstating the suspended Allotment Association and enabling members to elect a Chair to support communication and site management

	
	
	
	
	
	
	

	January 2026
	Contractor failure or poor performance
	Service disruption; additional cost
	
	
	None required
	Procurement policy; monitoring; clear specifications

	
	
	
	
	
	
	

	January 2026
	Asset Register incomplete or inaccurate
	Insurance gaps; audit criticism; inability to evidence ownership
	
	
	Ensure updates after acquisitions/
disposals
	Annual review; Clerk/RFO oversight

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	January 2026


	Inadequate maintenance of physical assets
	Safety risks; increased long‑term costs; reputational harm
	
	
	Formalise inspection logs
	Regular inspections; maintenance schedule; contractor oversight; inspection training

	
	
	
	
	
	
	

	January 2026
	Inadequate insurance cover
	Financial exposure; inability to replace damaged assets; audit comment
	
	
	Review sums insured annually
	Annual insurance review; asset register cross‑check
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REPUTATIONAL RISKS

	
Review

	
Description
	
Impact
	
Likelihood
	
Impact
	
Further Action

	
Mitigation

	
January 2026
	
Poor communication with residents
	
Loss of trust; complaints; reduced engagement
	
	
	
Review comms plan
	
Website rebuild; Facebook updates; Clerk comms

	
	
	
	
	
	
	

	January 2026
	Councillor behaviour issues
	Public criticism; monitoring officer involvement
	
	
	None required
	Code of Conduct; training; monitoring officer route

	
January 2026
	
Failure to respond promptly to issues raised by public or partners
	
 Complaints; reputational harm.
	
	
	
Review response protocols
	
Clerk monitoring inbox; prioritisation; reporting to council

	
January 2026
	
HMRC non-compliance issues.

	
Potential illegal practices, damaging enquiries by revenue bodies.
	
	
	
None required
	
Council contract out to Payroll specialist. RFO acts on PAYE requests before the 21st of each payment month. Records checked by two councillors annually.


	
	
	
	
	
	
	

	January 2026
	Failure to comply with financial regulations
	Failure to comply with Financial Regulations leading to unlawful or improper financial activity
	
	
	Reinforce adherence at meetings; ensure all members have up‑to‑date copies
	Annual review of Financial Regulations; RFO oversight; councillor training; internal audit checks; dual authorisation for payments
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